DIOCESAN FUTURES TASK FORCE
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BACKGROUND
How WE#ARRIVED HERE
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1907 until 197‘ the Eﬁ“{é&é'pai él;?!ocese of
Eastern Oregﬁn Was aInlssmha ‘yidiocese
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We became a dlb‘gééema_t Ci“n‘ve’ﬁtad)n November

19,1971 I =g
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3ti)e-into bLemg m _1971
¢ 25% assessmeni: —rf /

Domestic Mlssmha?ymljartnérs‘;hlp, 1998
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—unding has shlfﬁéd f*’?v-i-;-_thm BMP and EDEO is no
onhger receiving genér‘ai budgetary support
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Relatlonshlps._5:_:-.-.;_;_.?_}. ¥ M PANEIRN
¢ Serve as a facilitgtor/ for |rﬁér ;,'6h'gregat|enal relationships
(resource networking). =/~

¢ Serve as a hcihlatoﬁ,fer rel,aﬁqnsﬁtﬁs Wﬂ:hm the Episcopal
Church and théﬁm?ﬁgaﬂua(l‘ommum ) -'.uf:eﬁf,ll

¢ Develop and gstablish: decumemcal f'éIaﬁdpnshlps for
congregatlons and for the dioces

L= b o 3....
ma g

Accountablllty,
¢ Oversight of dlocesaﬁrewned pmpemes;.,
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¢ Assist in the deve_h_ __._épgtand mpiementatlon of local
mission. NN b/
¢ "Branding” that we ﬁ‘aye censlstency as Episcopalians.
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¢ Training for church Ieaders* [ 2




Comm unlcatlon. NN
¢ Providing mformattoh n‘ot,etih rWlse é;v:aﬂable
$ Communlcahon&fhnk betilee rLCGngrega-’tmns
¢ Mlnlstry/formatfan/édueé udh cdmbined resources.

Identity through ﬁﬁmmﬁh h11§$l®n;,l

¢ Role of Blshop@s shepherel ﬁastelifer Ferg* and pastor for
small congregatms Wlthout clfrgy

¢ Articulate Anghgem theology, etc so*i:ié;tWe have consistency
as Episcopaliang:z ., /o

¢ Mission developMeﬂ@/ﬂp le} entah@ntﬁraugh combined
resources. éﬁ" | N

¢ Stewardship.
> Administration.

¢ Management of commonly hel‘d resources so that all functions
may happen.
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Councill

Initial R
in 2011

¢ Special
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QUESTIO NS THAT REMAIN
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¢ To/with whom do

connected? /=5 (U1K U
¢ What's an appmprlate L‘Gst” @f be;mg a part of the

Epls?copal Church f@r\a ﬁaﬁgr@gatl@n
s It e {EIEN f

.Iﬂ;‘;

¢ Is there W|II thHlln tﬁe dlocésé tol embrace

hose money

significant change? “Where is the“ﬁré in the belly”
passion for ouway of living Christsin/ the World?

¢ What is the dream for the Eplscopal Church in
Eastern Oregonz-What will it, take fo make the
dream come trUE“?- AN | sy

¢ How do/can we henar he: abundance of God's gifts
with limited resources?  Ifiweare to be an oasis in
the high desert, what-dées the oasis look like?

% How do/can we go about supporting one another in
our common mission?




CHRIST'S HANDS IN THE WORLD...







